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Executive Summary  

 

The Trinidad and Tobago Bureau of Standards (TTBS), is defined by its legislative mandate from the 

Standards Act (No. 18 of 1997) and the Metrology Act (No.18 of 2004). TTBS is the sole national body 

responsible for the preparation and adoption of National Standards and the application of these, via 

Conformity Assessment procedures such as Inspection, Testing and Certification.  These functions, along 

with Metrology and Accreditation, fundamentally support the development of a National Quality 

Infrastructure (NQI).  

 

TTBS plays a key, active part in ensuring that our citizens and organisations operate in an environment 

characterised by reliability, confidence and assurance which we define as a National Quality System (NQS).  

This NQS essentially comprises a National Quality Infrastructure (NQI) governed by a National Quality 

Policy (NQP), the latter which was approved by Cabinet in April 2018.  It should come as no surprise to 

this audience that the NQP is aligned with the Government of the Republic of Trinidad & Tobago’s Vision 

2030 and the United Nations Sustainable Development Goals 2030.  

 

As one of the agencies charged with a lead role in supporting local socio-economic growth through the 

active development of the National Quality Infrastructure, TTBS has a responsibility to balance the 

economic development of the nation with the welfare of its citizens through its work in the 

implementation of the NQP and the promotion and facilitation of a robust NQI.  These key components 

of an effective National Quality System can improve ease of doing business, increase export market access 

and enhance national business productivity.  

 

Under the Standards Act No. 18 of 1997, the primary role of TTBS is to develop, promote and enforce 

standards in order to improve the quality and performance of goods produced or used in the Republic of 

Trinidad and Tobago with the objectives of; 

• ensuring industrial efficiency and development;  

• promoting public and industrial welfare, health and safety; and 

• protecting the environment. 

 

The National Quality Infrastructure includes all systems for standardization, testing, inspection, 

certification, measurement and, last but not least, accreditation, all of which presently fall within the remit 

of TTBS. 
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Given the fact that the quality of products and services has a significant impact on National Development, 

Trade Competitiveness and Socio-Economic Health, these NQI systems are critical in increasing assurance 

around these requirements, from labelling to performance, through robust competency, impartiality and 

transparency.  

 

TTBS cannot develop the National Quality System on its own.  Key stakeholders across public sector, 

private sector, non-governmental organisations, academia and civil society play a crucial role in ensuring 

that efforts to support, stimulate and sustain economic activity within the context of a competitive 

landscape is balanced with the promotion of quality in trade. At the same time, TTBS will continue to 

review and refine its operations to support enhanced trade facilitation within the framework of a National 

Quality System. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

……………………………………… 

Derek Luk Pat 

Executive Director  

Trinidad and Tobago Bureau of Standards 
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1. Vision, Mission Philosophy and Strategic Objectives 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision:  
To be the essential provider of national quality solutions leading to a standards conscious society that is 

globally competitive. 

 

Mission:  
To champion the development and implementation of standards, measurement systems and conformity 

assessment services for the competitiveness and sustainability of Trinidad and Tobago. 
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Strategic Objectives 
 

MS1 - Quality-Intelligent Businesses IP3 - Market TTBS Quality Solutions 

MS2 - A strong National Quality System IP4 - Promote TTBS Mission & Vision and Quality 

Culture 

MS3 - Key Partner in National Development IP5 - Build Strategic Partnerships 

F1 - Increase Financial Sustainability IP6 - Manage internal customer relationships 

F2 - Gain Strategic Funding IP7 - Manage external customer relationships 

C1 - Provide Quality Industry Solutions IP8 - Manage strategic & operational risks 

C2 - Strengthen National Quality System LG1 - Become a learning organisation 

C3 - Advise Public & Industry LG2 - Develop Strategic Competence 

C4 - Assure confidence in products and services   

used locally 

LG3 - Acquire & manage strategic IT 

IP1 -  Deliver Responsive Services LG 4 - Demonstrate TTBS Core Values 

IP2 - Assure confidence in TTBS products & 

services 
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2. Organisational Structure 

A. Organisational Profile 

Role and Function of TTBS  

Roles 

TTBS is mandated to play a key, lead role in socio-economic development through; 

 its mandates under the Standards Act and Metrology Act and accompanying, respective Regulations 

o the National Standards Body; 

o the National Measurement Institute, including: 

 a Legal Metrology Unit; 

o the National Quality Certifying Body, encompassing: 

 an Implementation Division; 

 a Certification Division; 

 a Laboratory Testing Division; 

o the National Laboratory Accreditation Body; 

 its roles as: 

o the implementation and administrative agency of the World Trade Organisation (WTO) 

guidelines for Technical Barriers to Trade (TBT) on behalf of the Government of Trinidad and 

Tobago; 

o the National Enquiry Point under WTO guidelines for TBT.  

 

The Standards Act is augmented by the Metrology Act which empowers TTBS to act in the three major 

manifestations of Metrology; Scientific, Industrial and Legal.  These together make up the measurement 

system to support conformity assessment. This requires three related roles for TTBS as: 

 The National (measurement) Standards Laboratory Body, 

 The National Calibration Service 

 The Legal Metrology Inspectorate 

 

The management of issues related to the Agreement on TBT of the WTO is another role of the TTBS 

imparted through the combined effects of Cabinet Note 553 of 1996 and the Trinidad and Tobago 

implementation Statement to the WTO in 1998.  These require TTBS to function as: 

 

 The National TBT Enquiry Point 

 The TBT Management Unit 



 

14 
 

 Representative to regional Standards Body – CARICOM Regional Organisational Standards and 

Quality (CROSQ) 

 Representative to international Standards and Conformity Assessment Bodies (CABs) 

 

Functions 

These several roles create a large number of functions for TTBS which is reflective of the ubiquity of 

standards in general and the importance of conformity assessment in ensuring that the standards are 

effectively and efficiently applied to the benefit of the country and its people.  Most of all these functions 

represent the greatly increased importance of Standards and Quality in the modern environment of Global 

Trade governed by the WTO specifically under the agreement on Technical Barriers to Trade.  These 

functions include but are not limited to: 

 Establishment, declaration, review and promotion of standards local, regional and international 

 Institution of a National Quality System and the establishment, administration and operation of 

relevant schemes; of standardization and certification of goods  

 Inspection of operations associated with the production of goods 

 The examination of goods upon landing and any entries in respect to such goods (Implementation 

Division). 

 Designation of test equipment for purposes of measuring, comparing and testing the characteristics 

of any goods or process 

 Testing of Goods 

 Certification of Goods 

 Certification of Management Systems 

 Accreditation of Laboratories (Laboratory Accreditation Service) 

 Procurement and maintenance of National Measurement Standards 

 Provision of Calibration Services 

 Establishment and operation of the Legal Metrology Inspectorate 

 Establishment and operation of the national TBT enquiry point 

 Management of issues associated with TBTs. 
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Organisational Chart 
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B. Corporate Structure 

Governance Structure 

In accordance with the Standards Act No. 18 of 1997, TTBS shall consist of an Executive Director and 

between nine and fifteen persons appointed by the Minister of Trade and Industry to function as Members 

of the Board of TTBS.  The composition of the Board must include a representative of the Ministry 

responsible for the administration of matters relating to industry and commerce (currently the Ministry 

of Trade and Industry) and a representative from the Ministry responsible for the administration of 

matters relating to food and drugs (currently the Ministry of Health). The Minister also appoints a 

Chairman and Vice-Chairman as board members. Members of the Board other than the Executive Director 

hold office upon the terms and conditions as the Minister may determine and for such period as 

prescribed in the instrument of appointment.  For the period under review, the Board comprised the 

following members: 

 

Board of Directors 

Lawford Dupres Chairman 

Dayle Connelly Vice-Chairman 

Renee Johncilla Director 

Gary Turpin Director 

Glenn Wilson Director 

Andre Ow Buland Director 

Maurice Moniquette Director 

Trudy Lewis Director 

Farz Khan Director 

Vishram Ramlakhan Director 

 

Meetings are required to be held once per month and have been so occurring.  

 

The members of the Board are assigned to four sub-committees which generally meet monthly in 

preparation for board meetings consistent with the principles of good corporate governance: 

 Tenders Sub-committee – to, inter alia, monitor and make recommendations on financial policy 

matters,  financial operations and performance, and management of the tendering process;  

      comprised of not less than three and not more than five Directors of the Board, one of whom shall 

be the Convenor; the quorum for meetings of the Tenders sub-committee consists of two members 
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(one of whom has to be the convenor) if the Committee comprises of three or four members; and 

three members (one of whom has to be the convenor) if the Committee comprises of five members. 

 Technical and Marketing Sub-committee (TMC) – to, inter alia, monitor and make 

recommendations on technical policy and business development issues. The TMC shall be 

comprised of not less than three and not more than five Directors of the Board, one of whom shall 

be the Convenor; the quorum for meetings consists of two members (one of whom shall be the 

Convenor) if the Committee comprises of three or four members; and three members (one of whom 

shall be the Convenor) if the Committee comprises of five members.  

 Human Resources Sub-committee (HRC) – to, inter alia, monitor and make recommendations on 

human resource policy matters, including Industrial Relations, employee morale, conduct and 

performance issues;  comprised of not less than three and not more than five Directors of the Board, 

one of whom shall be the Convenor; the  quorum for meetings of the HRC shall consist of  two 

members (one of whom has to be the convenor) if the Committee comprises of three or four 

members; and three members (one of whom has to be the convenor) if the Committee comprises 

of five members. 

 Audit & Finance Sub-committee (AFC) – to, inter alia, monitor and make recommendations on 

matters regarding the internal control and integrity of TTBS’ operations, financial and risk 

management matters; comprised of three members of the Board, one of whom should be the 

Convenor and who must have a sufficient background in Finance or Accounting; a quorum is 

comprised of the Convenor and any other member. 

 

Management Structure 

 

 The Management Team 

Prior to this period under review, the 2010 Cabinet New Management Structure saw the first phase 

of its implementation with most of the Management and some of the Professional positions being 

updated and formalised as of February 2019.  

 

 The Leadership Team 

A Leadership Team (LT) consists of the newly formed Management Team as well as the designated 

heads of all other functions. The LT function exists to assist the Management Team with strategic 

and operational decision-making, aiding in faster dissemination of information, and sharing 

responsibility and accountability for the achievement of organisational objectives.  
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Strategic Business Units 

 

The Organizational structure depicts the current structural configuration of how work is divided, 

coordinated and controlled at the various functions and levels. The philosophy of design of the 

organizational structure is predicated upon TTBS’ products and services. 

There are six Strategic Business Units (SBUs) / Technical Divisions: 

 

 Standardization Division  

 Implementation Division 

 Laboratory Services Division 

 Certification Division 

 Metrology Division 

 Laboratory Accreditation Service 

 

Strategic Support Units 

There are ten Strategic Support Units (SSUs), and they are as follows: 

 Accounts 

 Administration 

o Facilities Maintenance 

o Fleet Management 

o Printery 

o Registry 

o Security  

 Corporate Services 

o Project Management  

o Trade  

 Health, Safety & Environment  

 Human Resource 

 Information Technology  

 Legal  

 Marketing  

 Quality  

 Standards Information Centre 
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C. Services / Products Provided 
 

Standards Development & Information Services  

 

The Standardization Division formulates national standards with the objective of improving local industrial 

practices and enhancing trade opportunities regionally and internationally. TTBS is responsible for the 

development and maintenance of standards:  

a) for the improvement of goods produced or used in Trinidad and Tobago; 

b) to ensure industrial efficiency and development; 

c) to promote public and industrial welfare, health and safety; and 

d) for the protection of the environment. 

 

The Standardization Division makes a major contribution to national socio-economic development by 

formulating standards for a wide range of sectors including Construction, Electrical, Manufacturing, Food, 

Tourism, Textiles and Consumer Products. 

 

The process of developing national standards involves seeking consensus from a wide cross-section of 

stakeholders to ensure that their relevant interests are addressed in the final document. The national 

standards include specifications, codes of practices and test methods.  These documents form the basis 

of the monitoring, testing and certification activities of TTBS. 

 

The Division also spearheaded the development of the National Standardization Strategy (NSS) for 2019-

2022; this is one of the key TTBS projects for 2018/2019 as outlined in its Strategic Plan.  The NSS outlines 

the goals and objectives of TTBS as it pertains to standards development, for the period 2019 to 2022. 

This standards framework is key to facilitating global trade and economic diversification.  It also supported 

the three key themes of the 2018/2019 Strategic Plan: Global Competitiveness, Sustainability and a Key 

Partner in National Development, as well as the National Quality Policy 2018-2030. 

 

The NSS methodology is a consistent, proactive approach which exists for the establishment of national 

standards where the development of new or the adoption of already existing standards is based on a clear 

understanding of national priorities in the fields of the economy and trade, the society, environment or 

other areas and also takes into account emerging sectors that are expected to gain importance in the 

future.  The NSS was developed based on a collection of statistical data (e.g. Gross Domestic Product, 
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volume of imports, exports etc.) and stakeholder engagement activities to aid in the identification and 

prioritization of standardization needs. 

 

The use of the NSS ensures that the standards development process is more market-driven, flexible and 

responsive to stakeholder needs.  The NSS seeks to represent broad societal consensus by capturing the 

interests of government, stakeholders in the economic and social sectors, private and public institutions 

and ordinary citizens, resulting in the development of timely and effective standards which meet national 

needs. 

 

TTBS is a participating member of International Organization for Standardization (ISO) which means that 

TTBS and by extension Trinidad and Tobago has voting rights in the development of international 

standards.  

 

TTBS also maintains Affiliate Country status on the International Electrotechnical Commission (IEC) which 

develops electrical standards.  Additionally, TTBS is a member of the regional and sub-regional standards 

development bodies, viz. the Pan American Standards Commission (COPANT) and the CARICOM Regional 

Organization for Standards and Quality (CROSQ).  Appendix 3 shows the relationship between TTBS and 

ISO along with the other International and Regional stakeholders. 

 

The Standards Information Centre (SIC) facilitates easy access to standards information, thus improving 

the capabilities of local manufacturers to compete internationally.  SIC has since become the major agency 

in the country for identifying, collecting and disseminating information on standards, technical 

regulations, and conformity assessment best practices.   

 

Formally, SIC operated on a semi-commercial basis and was the focal point for enquiries regarding the 

World Trade Organization (WTO) Technical Barriers to Trade (TBT) Agreement.   However, this activity 

now rests with TTBS’ Trade Function. 

 

Please view the TTBS website for more information on the standards database and to register for TBT 

notifications on regulations in the export market, with the WTO email alert service — e-Ping- 

https://gottbs.com/ 

 

 

https://gottbs.com/
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Conformity Assessment Services 

 

Assuring that products, services, materials, processes, systems, and personnel measure up to standards 

is essential for the efficient functioning of economies, international trade and the sustainable use of the 

world’s resources. These can be accomplished via conformity assessment procedures. Conformity 

Assessment consists of any one of, some of, or all of the following: inspection, sample testing, process 

evaluation, management system certification (1st, 2nd, and 3rd party registration), personnel 

certification, product certification.  Please view the TTBS website for more information on inspection, 

testing and certification services - https://gottbs.com/ 

 

Implementation – Inspection services 

 

The Implementation Division is responsible for the compliance of locally manufactured and imported 

goods to National Compulsory Standards/Technical Regulations via inspections and selected testing. The 

Standards Act No. 18 of 1997, mandates that TTBS provides specific services, including the enforcement 

of National Compulsory Standards/Technical Regulations and the monitoring of practices, processes, and 

services that affect the health and safety of the consumer or adversely affect the environment. 

The Implementation Division actively pursued accreditation to ISO/IEC 17020:2012 Conformity 

assessment — Requirements for the operation of various types of bodies performing inspection in three 

scope areas.  This International Standard contains requirements for the competence of bodies performing 

inspection and for the impartiality and consistency of their inspection activities.  On 2017-09-26, the 

Implementation Division received accreditation from the Jamaica National Agency for Accreditation 

(JANAAC) to ISO/IEC 17020 for three inspection schemes: 

 Inspection of Carbon Steel Bars. 

 Inspection of Refrigerant Containers. 

 Inspection of Used Passenger Tyres. 

The Division inspects goods at Ports of entry, importers’ warehouses, and retail outlets throughout 

Trinidad and Tobago.  Surveys of products offered for sale are also conducted.  At present, the following 

categories of goods are inspected against national compulsory standards to determine compliance: 

 Automotive Products: used tyres (passenger, light truck, truck), lead acid starter batteries. 

 Electrical Products: circuit breakers, electrical cables, Uninterrupted Power Supply (UPS) devices, 

Christmas lights, used electrical appliances, Gaming machines. 

 Textiles Products and Footwear: shoes, clothing, fabric. 

https://gottbs.com/
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 Pre-packaged goods: laundry detergent, hazardous chemicals in toys, paint, refrigerant gases. 

 Construction goods: cement, H & I beams, carbon steel bars. 

 The Automated Information Management Unit (AIMS) serves to facilitate trade satisfaction by 

faster and more efficient electronic document processing resulting in a more rapid clearance, which 

contributes to global competitiveness. 

 

Laboratory Testing Services  

 

The Laboratory Services Division of the Trinidad and Tobago Bureau of Standards provides testing services 

to the manufacturing, commercial and public sectors in the country.  It is accredited to the ISO/IEC 17025 

standard by the United Kingdom Accreditation Service (UKAS) and provides services through four 

laboratories: Chemical Products; Electrical Products; Fibre Products; Material Products.   The standard 

sets out the general requirements for the competent, impartial, and consistent operation of laboratories. 

It specifies the activities that must be included in laboratory operations to promote confidence in its ability 

to produce valid and consistently reliable testing, calibration, and sampling results.  The labs at TTBS 

provide testing in the areas of: 

 Environmental microbiology and toxicology 

 Biodegradability 

 Water Effluent Analysis 

 Destructive Mechanical Testing 

 Corrosion and coatings testing 

 Electrical Safety of appliances, cables, electric gloves 

 Performance of personal protective equipment 

 Textile and garment analysis and Specification design 

 Chemical tests on Liquid Chlorine bleach and detergents 

 Mechanical tests on metals, alloys and metal products  

 Mechanical tests on Weldments 

 Verification of Material Safety Data Sheets (MSDS) 

 

Other services provided include advice in various related areas, method development, training in 

analytical techniques and making recommendations with respect to equipment selection and test 

methods.  All tests are conducted in accordance with national, regional and international standards.  
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Certification Services 

 
The Certification Division of TTBS is an independent certification body which provides the following 

services: 

 Certification of Quality & Environmental Management Systems  

 Certification of Products  

 Certification of Tourism Services 

 

The overall aim of certification is to give confidence to interested parties that the systems, products and 

services conform to requirements.  These requirements are usually stated in national, regional and 

international standards but can be specified in other normative texts as well.  

 

Certification assessment activities include, where applicable: 

 Audits of systems and services 

 Sampling, inspection and testing of products 

 Surveillance activities.  

 

As the name implies, organizations which achieve certification will receive a certificate from TTBS.  Where 

products are certified, the organization will also receive a Certification Mark, which it can place on the 

product or product packaging. This mark communicates to interested parties that TTBS has assessed the 

product and is satisfied that it conforms to the requirements. 

 

Certifications are generally voluntary. TTBS has however implemented mandatory certification 

programmes as part of its enforcement strategies for products falling under selected National Compulsory 

Standards. 

 

The following programmes are currently in effect:  

1. Management Systems (Voluntary)  

1.1. ISO 9001:2015 - Quality management systems – Requirements 

This specifies requirements for a quality management system.  It is used when an organization 

needs to demonstrate its ability to consistently provide products and services that meet customer 

and applicable statutory and regulatory requirements.  It aims to enhance customer satisfaction 

through the effective application of the system, including processes for improvement of the system 

and the assurance of conformity to customer and applicable statutory and regulatory requirements. 
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1.2. ISO 14001: 2015 - Environmental management systems — Requirements with guidance for 

use 

This standard specifies the requirements for an environmental management system that an 

organization can use to enhance its environmental performance.  Consistent with the organization's 

environmental policy, the intended outcomes of an environmental management system include; 

enhancement of environmental performance; fulfilment of compliance obligations; achievement of 

environmental objectives. 

 

2. Products (Voluntary)  

2.1. TTS 58:2010 - Sodium hypochlorite solutions (Liquid chlorine bleaches) – Specification (3rd 

Revision) 

2.2. TTS 598:2012 - Cold-Formed Steel Framing Members For Structural Applications 

3. Products (Compulsory)  

3.1. TTS 477: 2013 - Safety Matches – Specification  

3.2. TTS 69:2012 - Steel Sheets - Zinc and Aluminium-Zinc Alloy Coated - Profiled for Roofing and 

General Purposes – Specification (1st Revision)  

4. Trinidad and Tobago Tourism Industry Certification Programme (TTTIC)  

4.1. TTS 22 Part 1:2012  - Requirements for Tourist Accommodation – Part 1: Hotels and 

Guesthouses  

4.2. TTS 22 Part 2:2014 - Requirements for Tourist Accommodation – Part 2: Bed and Breakfast 

and Self Catering Facilities  

4.3. TTS 580:2009 - Tour Operators Specification  

4.4. TTS 579:2018 - Tour Guides Specification  

4.5. TTS 296:2008 - Tourist Land Transport Service Providers  

4.6. TTS 540:1998 - Requirements for Motor vehicle Short Term Rental Operations 2015 

Environmental management systems – Requirements with  guidance for use 

 

Laboratory Accreditation Services 

 

The Trinidad and Tobago Laboratory Accreditation Service (TTLABS), a service of TTBS, operates as the 

sole national laboratory accrediting body for testing and calibration laboratories.  Administration of the 

Service utilizes good management practices drawn from the ISO/IEC 17011 – General requirements for 

accreditation bodies accrediting conformity assessment bodies and the Rules and Policies declared by the 
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International Laboratory Accreditation Cooperation (ILAC).  TTLABS offers voluntary assessment and 

accreditation to laboratories in accordance with the following International Standards: 

  ISO/IEC 17025 - General requirements for the competence of testing and calibration laboratories 

  ISO 15189 - Medical Laboratories – Requirements for quality and competence 

 

 

Metrological Services 

 

Metrology is the science of measurement and the application of measurement, which fosters increased 

efficiency by providing an objective basis for decision-making.  

 

The Metrology Division is organized into three areas: Scientific Metrology, Industrial Metrology, and Legal 

Metrology.  Please view the TTBS website for more information on services of the Metrology Division at 

https://gottbs.com/ 

 

Scientific Metrology – Conducted through the Standards Laboratory Unit with responsibility for the 

maintenance of National Measurement Standards.  Research and development of measurement systems 

and dissemination of traceability of National Measurement Standards from the System of International 

Units (SI) to all measurements of significance conducted locally.   

 

Industrial Metrology – Conducted through the Calibration Services Unit (CSU) with responsibility for the 

dissemination of traceability through the National Standards and other equivalent measurement 

standards by the conduct of calibration of measuring instruments.  The CSU provides calibrations in the 

following areas: 

 

 Mass – weights and weighing devices 

 Temperature 

 Dimension  

 Pressure 

 Torque 

 Humidity 

 Time and Frequency 

 Volume and Density 

 Electrical 

https://gottbs.com/
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Legal Metrology – Conducted through the Legal Metrology Inspectorate (LMI), with responsibility for 

ensuring that transactional measurement is accurate, fair and legal. The LMI is responsible for verifying 

measuring devices to be used in trade and to establish 

compliance with the requirements of the Metrology Act No. 18 

of 2004. Devices such as weighing devices, fuel dispensers, 

length devices and pattern approval can be verified by the LMI. 

The list of verified devices and the requisite locations can be 

viewed on the TTBS website, along with a sample of the LMI 

verification sticker signifying the status of verification; as below. 

Verification ‘Passed’ sticker 

 

The Metrology Act No. 18 of 2004 was proclaimed on 2015-05-01.  TTBS is now positioned to be the 

custodian of the National Standards for Trinidad and Tobago and the Legal Metrology Inspectorate can 

now enforce the Act.  

 

 

 Corporate Services 

 

The Project Management Function is responsible for the development of the Project Management 

System in TTBS and facilitates the relevant training to staff.  The Function reports to its internal 

stakeholders (TTBS), as well as its external stakeholders, as it relates to the organization’s portfolio of 

projects and programmes under the Public Sector Investment Programme (PSIP). 

 

The Trade Function plays a role in the recommendation, development and application of policy and best 

practices that enables TTBS, and by extension Trinidad and Tobago, to effectively implement and 

administer WTO agreements, Trade related mandates and strategic priorities.  This includes operation of 

the National Enquiry Point for the WTO agreement on Technical Barriers to Trade, promoting Good 

Regulatory Practice (GRP) and contributing to the national trade negotiating capacity. 
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D.   Delegated Levels of Authority 
 

Purchasing Authorities 

 

CATEGORY      LIMITS 

Executive 

Ministry of Finance     $5,000,000 + 

Board of Directors     $500,001 - $5,000,000 

Tenders Sub-Committee    $250,001 - $500,000 

Management Tenders Committee   $75,001 - $250,000 

Executive Director     $75,000 

 

Managers of SBUs 

Manager - Implementation Division   $30,000 

Manager - Certification Division    $30,000 

Manager - Laboratory Services Division   $30,000 

Manager - Standardisation Division   $30,000 

Manager - Metrology Division    $30,000 

Manager - Strategic Human Resources & Development $30,000 

 

Heads of SSUs 

Financial Comptroller     $30,000 

Human Resource Development Officer   $15,000 

Legal Officer      $15,000 

Librarian      $15,000 

Manager, Lab Accreditation Service   $15,000 

Marketing Officer     $15,000 

Secretary      $15,000 

Systems Analyst     $15,000 

Quality Manager     $15,000 

Health Safety and Environment Officer   $15,000 

Administrative Officer II     $10,000 
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E. Legislative and Regulatory Framework 
 

TTBS is given the legislative and regulatory framework from the two Acts that govern the organization as 

well as other related pieces of legislation: 

● The Standards Act No. 18 1997 & Standards Regulations 2007 

● The Metrology Act No. 18 of 2004, Metrology Regulations & Metrology (Quantities of Goods) 

Regulations, 2015. 

● CROSQ Act No. 10 of 2005 

● Cabinet Minute 553 of 1996 is the document through which the Government of Trinidad and 

Tobago designated the responsibility for the WTO TBT Agreement to TTBS to be the implementation 

body and the National Enquiry Point.  
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F. Reporting Functions – Departmental Reports: Reports to Ministries, 
Parliament 

 

All the SBUs and SSUs report on operational performance to the Executive Director and TTBS, through 

input from the various managers and unit heads, reports to the Ministry of Trade and Industry in their 

respective capacities.  Additionally, some SBUs and SSUs are mandated to report to other member 

organisations, as demonstrated below. 

 

Standardization 

LOCAL: 

 Ministry of Trade and Industry:  

o PSIP 220 Project – Enhancing The Quality Infrastructure For Trinidad And Tobago – Component 

III: Quality Infrastructure (QI) to support Innovation for Enhanced Competitiveness, Export 

Capability, Research and Development.  

 

REGIONAL: 

 COTED: 

o Recommendations on voting positions on draft regional standards which are submitted for 

approval by the Council for Trade and Economic Development (COTED).  

o Recommendation on approval of draft CROSQ Operating Budget by COTED.  

 CROSQ:  

o CROSQ Member State report (bi-annual report on the major activities and achievements of 

TTBS).  

o CROSQ Member States Standards Development Report on Standards Development Activities (bi-

annual report).  

 

INTERNATIONAL: 

• American Society for Testing and Materials (ASTM) International:  

o Annual report on the Standardization activities of TTBS.  

• WTO:  

o Annual Standards Work Programme. 
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Implementation Division 

LOCAL: 

 Ministry of Trade and Industry: 

o Inter-America Development Bank Loan Project “Strengthening the Single Electronic Window 

(SEW) (TTBizLink)”. 

 

Laboratory Services Division 

LOCAL: 

• Ministry of Trade and Industry: 

o PSIP 220 – Providing reliability to Quality Infrastructure Component IV QI for Sustainable Energy 

– Development of an Energy Efficiency Scheme 

 

Certification  

LOCAL: 

• Ministry of Trade and Industry: 

o PSIP 220 Project 

 Physical Infrastructure Development, Capacity Building and Organizational Strengthening – 

CALIDENA Project (Value Chain Analysis for QI for the Poultry Sector)  

 QI to support Innovation for Enhanced Competitiveness, Export Capability, Research and 

Development - Product Category Rules Project 

• Tourism Development Corporation (TDC): 

o Trinidad and Tobago Tourism Industry Certification Programme (TTTIC) 

 

Metrology  

LOCAL: 

 Ministry of Trade and Industry: 

o PSIP 220 Component IV: Advancing the National Metrology System for Trinidad and Tobago 

o Advisory Committee for Metrology 

 

REGIONAL: 

 CARIMET (Caribbean Metrology Institutes) 

 Report on National and Regional Metrology Initiatives 
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INTERNATIONAL: 

 Reports to Inter-American Metrology System (SIM)  

 International Bureau of Weights and Measures (BIPM) 

 

Laboratory Accreditation Service 

LOCAL: 

 Ministry of Trade and Industry: 

o PSIP 220 Project – Enhancing the Quality Infrastructure for Trinidad and Tobago – Establishment 

of the Trinidad and Tobago Accreditation Service for Conformity Assessment (TTASCA) 

 Ministry of Health:  

o Proficiency testing performance of public sector specifically and private sector in general 

 

REGIONAL: 

 CROSQ:  

o Performance and development of Trinidad and Tobago laboratory accreditation scheme 

 

INTERNATIONAL: 

 Inter-American Accreditation Cooperation (IAAC):  

o Performance and development of Trinidad and Tobago laboratory accreditation scheme for 

international recognition 

 International Laboratory Accreditation Cooperation (ILAC):  

o Performance and development of Trinidad and Tobago laboratory accreditation scheme for 

international recognition 

 

Quality 

LOCAL: 

 Ministry of Trade and Industry:  

o TTBS Summary of Performance – Annual Performance Appraisal Report 

 

HR 

LOCAL: 

 Chief Personnel Officer:  

o Approvals and updates concerning staffing and Collective Agreement Implementation 
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Standards Information Centre 

LOCAL: 

 Freedom of Information Unit, Ministry of Communications 

o Quarterly reports of requests for information received under the Freedom of Information Act 

(FOIA) 

 

REGIONAL: 

 CROSQ:  

o CROSQ Member State report (bi-annual report on the major activities and achievements of 

TTBS).  

o CROSQ Member States Marketing, Information, Knowledge and Education (MIKE) Activities (bi-

annual report).  

 

INTERNATIONAL: 

 International Organization for Standardization (ISO) 

o Quarterly reports on the sale of ISO standards 

 ASTM International 

o Annual report of ASTM standards accessed by TTBS 

 

Project Management 

LOCAL: 

 Ministry of Trade and Industry: 

o PSIP 220 – Enhancing the Quality Infrastructure for Trinidad and Tobago 

o MTI 2018 - 2019 Workplan 

o Ministry of Planning and Development PSIP Achievement Report – March 2019 

o Ministry of Finance Balance of Payment Survey – Quarterly (Oct – Dec 2018, Jan-Mar 2019, Apr 

– Jun 2019 and Jul-Sept 2019) 

 

REGIONAL: 

 CROSQ: 

o Reports relating to regional projects  
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Trade  

LOCAL: 

 MTI 

o Report to the sub-committee on Market Access  

o Report to the committee on Trade Related Matters (Chaired by the Trinidad and Tobago 

Manufacturers’ Association (TTMA)) 

o Report to the National Committee of Trade Facilitation (TF) 

 

REGIONAL:  

 CROSQ  

o Report on  initiatives related to the Committee for Technical Barriers to Trade, Information 

Management and Enquiry Point (TIE), WTO, GRP recommendation 

o Contribute to CROSQ’s Country Report 

 

INTERNATIONAL: 

 WTO 

o Report to the WTO on TBT Trade Policy 

o Provide comments on proposals related to the triennial review of the TBT Agreement 

o Update on TBT Enquiry Point and ePing operation 

o Update WTO/ISO on post work shop deliverables 
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3. Policies and Development Initiatives 

A. Short, Medium and Long Term Plans 
 

Standardization Division 

Short term 

 Revision of outdated national compulsory standards 

Medium term 

 Rollout and implementation of the National Standardization Strategy 2019-2022 

 Methodology for the development of Technical Regulations 

 Case studies to demonstrate the benefits of standards  

Long term 

 Development of educational curricula on Standardization at the primary, secondary and tertiary 

levels 

 

Implementation Division 

Short term 

 Gasoline and diesoline inspection and testing 

 Automotive batteries inspection and testing  

 

Medium term 

 H & I beam inspection and testing 

 Inspection and testing of local cement manufacturer 

 

Long term 

 Hazardous Chemicals (Inspection and Testing of Toys) 

 Regional Energy Efficiency  (testing Compact Fluorescent Lamps (CFLs) and Light Emitting Diodes 

(LEDs)) 

 

Laboratory Services Division 

Short term 

 Switching of accreditation provider for ISO/IEC 17025 

 Maintenance of laboratory accreditation for tests under a regulatory regime 
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Medium term 

 Increased scope of accreditation to include parameters in the Water Pollution Rules 

 Establish laboratory to carry out energy efficiency testing of lighting products 

 Improve efficiency of laboratory operations by upgrade of laboratory equipment and infrastructure 

 

Long term 

 Incorporate textile science into academia at the tertiary level  

 

Certification Division 

Short term 

 Maintaining current Management Systems Certification Programmes 

 Re-implementation of the Trinidad and Tobago Tourism Industry Certification (TTTIC) Programme 

 Grow Product Certification Programme (focus on Construction Products) 

 

Medium term 

 Accreditation of the Certification Division to ISO/IEC 17021 

 

Long term 

 Restructuring the Division for effective operations, including revised Job Descriptions 

 

Metrology Division 

Short term 

 Continual verification of measuring devices in the various sectors 

 Completion of Municipal Markets verification 

 Implementation of Compressed Natural Gas (CNG) verification 

  Completion of traceability chain for mass measurements 

 

Medium term 

 Prepare for international recognition of best measurement capabilities for Temperature 

 

Long term 

 Full implementation of the Metrology Act 
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Laboratory Accreditation Service 

Short term 

 Census of CABs 

 Accreditation Knowledge Management System designed, developed and implemented 

 Attain ILAC Associate Membership 

 Complete and implement TTLABS Management System based on ISO/IEC 17011 

 

Medium term 

 Establish the independent accreditation body, Trinidad and Tobago Accreditation Service for 

Conformity Assessment 

 

Long term 

 Achieve international recognition for accreditation of testing and medical laboratories by becoming 

a signatory for the respective mutual recognition agreements of IAAC and ILAC. 

 

Standards Information Centre 

Short term 

 Implementation of e-store to facilitate the sale of national standards online 

 Update library's ISO collection to ensure currency of material 

 Update operating procedures to improve efficiency and service delivery 

 

Medium term 

 Creation of a Knowledge and Information Division to manage TTBS’ Information and Knowledge 

needs 

 Enhance customer base for standards  

 Contribute to building a Standards Conscious Society through enhanced online communication on 

standards and quality (TTBS website and social media sites) 

Long term 

 Implement standards in business operations:  

o ISO 30301:2019 – Information and documentation - Management systems for records - 

Requirements 

o ISO 30401:2018 – Knowledge management systems - Requirements into business operations 
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Project Management 

Short term 

 Formalization of the Project Management System (PMS) within TTBS 

 Implementation of identified projects under the National Quality Policy Implementation Plan 

o Accreditation of Public Laboratories 

o Value Chain Analysis using the CALIDENA Methodology 

o Promotion of the National Quality Policy 

 

Medium term 

 Increasing the Project Management Maturity of TTBS 

 Increased implementation of projects under the National Quality Policy 

 Review of the National Quality Policy 

 Increased participation/coordination in regional and international QI/Trade related projects 

 Support the development of the National Innovation System 

 

Long term 

 Increased implementation of projects under the National Quality Policy 

 Increased participation/coordination in regional and international QI/Trade related projects 

 

Trade  

Short term 

Collaboration, coordinating, advising on WTO TBT implementing agency responsibilities,  

 GRP – Regulatory Impact Assessment (RIA), best practices and Trade Facilitation requirements 

 Lobbying and facilitating the adoption of regional RIA guide 

 Acquiring ‘Train the Trainer’ competency on conducting RIA 

 Education and awareness on the Transparency pillars of the WTO TBT/TF Agreements (ePing 

Dissemination Tool) 

 Training on the use of the online notification platform for submitting technical regulations and 

conformity assessment procedures (Notification Submission System (NSS) 

 

Medium term 

 Formalizing  Trade Unit 

 Lobby Institutionalizing GRP nationally 

 Advocating for the establishment of a National Non –Tariff Measures (NTM) Committee  
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Long term 

 Focal point for RIA 

 Co-chair the National NTM Committee 

 Contingent on the status of Medium term initiatives this will dictate the long-term initiatives 

authority.  For example TTBS being the RIA focal point and conducting of RIA’s and interagency 

initiatives related to NQP recommendations and furthering of compliance with TBT, Sanitary and 

Phyto Sanitary measures (SPS) and TF Agreements 
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B. Performance Objectives and Accomplishments 
 

This section will highlight TTBS’ achievements relative to the planned targets of the Performance 

Management System (PMS). Performance will be discussed by Units.  For each Unit, the following will be 

described: Overall Performance, Significant Achievements and Opportunities for Development FY 18/19 

and Way Forward FY 19/20 (which represents the strategic intent for the next year FY19/20). 

 

2018/19 Achievements  

 

The PMS and Performance Incentive System were implemented in 2006/07 as two separate and distinct 

elements of an overall performance framework. The first calculation gives the performance average of 

each Unit while the second tracks the performance of the Units that are over 80%.  This year however the 

Strategic Planning process though completed has not been approved by the TTBS Board of Directors.  In 

the final year of this Strategic planning period the new Executive Director together with the Leadership 

Team reviewed and revised this strategic plan, included ten Key TTBS Projects and this new version was 

approved by the TTBS Board. In addition each Manager and Head of Unit completed a Strategic Project 

plan for this year as an inclusion to the TTBS Strategic Planning framework. 
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Strategic Business Units 
 

STANDARDIZATION DIVISION 

The overall actual audited result relative to the plan for 18/19 was 95%.  

Significant Achievements  

Approval of the National Standardization Strategy 2019-2022 which includes key standards for products 

such as  

 Construction products - Rolled structural steel products and concrete masonry units 

 Automotive Adapter Driver Controls for Persons with Disabilities 

 Revision of National Fuel Standards 

 Good Agricultural Practices 

 Beach operations 

 Occupational Health and Safety 

 Laundry Detergent 

 Updating of compulsory National Standards in the areas of construction, electrical etc. 

 

Hosting of nine (9) stakeholder engagement sessions as follows: 

 Discussion with Chemistry, Food and Drugs Division (CFDD) of the Ministry of Health on 

Strengthening the Strategic And Operational Working Relationship Between TTBS and CFDD 

 Discussion with the Water and Sewerage Authority (WASA) on the development of a National 

Plumbing Code 

 Discussion with MTI on the enforcement of standards 

 Revision of the National Compulsory Standard for Laundry Detergents 

 Meeting with the former Petroleum Company of Trinidad and Tobago Limited (PETROTRIN) on the 

revision of the National Compulsory Standards for Gasoline and Diesel 

 Hosting of the 35th CROSQ Council Meeting 

 Hosting of a regional workshop on Energy Efficiency Labelling Standards, in collaboration with 

CROSQ 

 Participation in the Caribbean Festival of Arts (CARIFESTA) XIV 2019, in collaboration with the 

Ministry of Trade and Industry, ExporTT and CreativeTT 
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Building partnerships with regional and international organizations  

 Updated the Memorandum Of Understanding (MOU) with the Underwriters Laboratories (UL) Inc. 

 Participation in the ISO General Assembly and Developing Countries (DEVCO) Committee Meeting 

2019 held in South Africa by conducting presentations and technical sessions related to 

International Standards for Circular Economy, Conformity Assessment and Good Standardization 

Practices 

 Creation of National Mirror Committees for Occupational Health and Safety, Circular Economy and 

Information and Communication Technology (ICT) 

 

Collaborations with national development organizations 

 Initiated discussions with the University of Trinidad and Tobago on the incorporation of 

standardization into educational curricula 

 Initiated collaboration with the Ministry of Planning and Development to develop National 

Standards for alternative products to Expanded Polystyrene Products being used in the food service 

industry 

 Collaboration with National Agricultural Marketing Development Corporation (NAMDEVCO) in the 

development of a National Standard for Good Agricultural Practices  

 Collaboration with the Ministry of Public Administration on the development of National Standards 

for ICT 

 Collaboration with the Ministry of Planning and Development on the development of a project 

proposal for the formulation of a National Building Code  

 Promotion of National Standards for Cocoa Quality 

 Increased application of International standards via creation of collaborative groups related to ISO 

standards for Information Communication Technology, Health, Safety and the Environment (HSE) 

 

Opportunities for development 

 Enhance the organizational structure for the Division 

 Application of a Project Management Methodology for standardization and Good Standardization 

Practices  

 Establish a new process for the development of compulsory standards  

 

Way forward – FY 19/20 

 Rollout of the National Standardization Strategy 2019-2022 

 Maximize participation in regional and international standardization 
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 Increase technical knowledge of biodegradability and compostability to support the development 

of National Standards 

 

 

IMPLEMENTATION DIVISION  

The overall actual audited result relative to the plan for 18/19 was 86%. 

Significant Achievements  

 ISO/IEC 17020 Accreditation 

 Development and Finalization of Inspection Schemes 

 

Opportunities for Development 

 Training and Competency Development 

 

Way forward – FY 19/20 

 Advancement of Conformity Assessment programmes  

 

 

LABORATORY SERVICES DIVISION   

The overall actual audited result relative to the plan for 18/19 was 93%.  

Significant Achievements  

 Collaborate with the National Ozone Unit for the identification of refrigerants coming into the 

country 

 Conduct testing of environmental waters in order for the Environmental Management Authority 

(EMA) to develop baseline standards for water quality in Trinidad and Tobago 

 Develop competency for CFL and LED bulb testing by collaborating with the Ministry of Planning, 

UNDP - Energy Efficiency Project funds 

 

Opportunities for Development 

 Process mapping project 

 

Way forward – FY 19/20  

 Increasing support for TTBS Regulatory activity 

 Increased focus on energy efficiency testing to support TTBS’ role as the Regional Centre of 

Excellence for Energy Efficiency Testing for Lighting 



 

43 
 

CERTIFICATION DIVISION  

The overall actual audited result relative to the plan for 18/19 was 84%.  

Significant Achievements 

   Management Systems Certifications (ISO 9001 and 14001 Certifications) 

o Transition to ISO 9001: 2015 and ISO 14001:2015 - TTBS performed transition audits for all 

clients and certifying those that met the requirements of the new standard. 

 Mandatory Product Certification programmes: 

o Continuation of programmes for: 

 TTS 69:2012 Steel Sheets - Zinc and Aluminium - Zinc Alloy Coated - Profiled for Roofing and 

General Purposes – Specification (1st Revision)  

 TTS 477:2013 Safety Matches – Specification (2nd Revision) 

o Implementation of a market surveillance programme in Sep 2019 for: 

 TTS 588:2015 Hollow Clay Blocks - Horizontal Core – Specification 

 Trinidad and Tobago Tourism Industry Certification 

o Service Level Agreement (SLA) established with the Tobago Tourism Agency Limited in Oct 2018 

to cover the certification of the following: 

 TTS 22 Part 1:2012  - Requirements for Tourist Accommodation – Part 1: Hotels and 

Guesthouses  

 TTS 22 Part 2:2014 - Requirements for Tourist Accommodation – Part 2: Bed and Breakfast 

and Self Catering Facilities  

 TTS 580:2009 - Tour Operators Specification  

 TTS 579:2018 - Tour Guides Specification  

 TTS 296:2008 - Tourist Land Transport Service Providers  

 TTS 540:1998 - Requirements for Motor Vehicle Short Term Rental Operations 2015 - 

Environmental management systems - Requirements with guidance for use 

 Accreditation to ISO/IEC 17021 - ISO/IEC 17021-1:2015 (Conformity assessment — Requirements 

for bodies providing audit and certification of management systems — Part 1: Requirements).  This 

standard contains principles and requirements for the competence, consistency and impartiality of 

bodies providing audit and certification of management systems including those defined by ISO 

9001 and ISO 14001.  TTBS applied and was approved for support regarding accreditation of TTBS’ 

management system certification activities under the 11th European Development Fund (EDF) 

Economic Partnership Agreement (EPA) TBT Programme being managed by CROSQ and 

Physikalisch-Technische Bundesanstalt (PTB) - the national metrology institute of Germany 
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Opportunities for Development 

 Build Technical Competency for ISO 9001 and ISO 14001 auditors for the scope of Cement, Ready-

mix Concrete and Concrete Masonry Units. 

 Development of the Certification Division’s Management System 

Way forward – FY 19/20 

 Mandatory Certification Programmes for the following: 

 TTS 58:2010 Sodium hypochlorite solutions (Liquid chlorine bleaches) – Specification 

 TTS 598:2012 Cold-Formed Steel Framing Members for Structural Applications 

 Review possibility of a Mandatory Certification Programme for: 

  TTS/CRS 54:2016 Specification for Cement 

 

 

METROLOGY DIVISION  

The overall actual audited result relative to the plan for 18/19 was 84% 

Significant Achievements 

 Transition to ISO/IEC17025:2017 Standard for the calibration laboratories 

 Development of the mass traceability chain 

 Submitted Calibration and Measurement Capability (CMC) for mass to Regional Metrology 

Organisation for approval 

 100% fuel dispensers verified in Trinidad and Tobago 

 

Opportunities for Development 

 Development of database for both calibration and legal metrology services 

 

Way forward – FY 19/20 

 Complete traceability chain for mass 

 Prepare to submit CMC for Temperature 

 Verification of measuring devices in Municipal Markets 

 Implement CNG verifications 

 Implement Quantities of Goods 

 Develop strategy for road tank wagons and bulk meters 
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LABORATORY ACCREDITATION SERVICE 

The overall actual audited result relative to the plan for 18/19 was 71%. 

Significant Achievements 

 Participation in national policy making meetings on quality and conformity assessment 

 Hosted training programmes for ISO 15189:2012, transition training laboratories and assessors for 

ISO/IEC 17025:2017 

 Completed the design of the process for competence management of personnel involved in the 

assessment and accreditation activities 

 Completion of assessor and pre-assessor training 

 Chairperson of the Promotions Sub-Committee of the Inter-American Accreditation Cooperation 

(IAAC) 

 

Opportunities for Development 

 Develop and implement the Accreditation Knowledge Management System (AKMS) 

 Complete Phase I of the Census of CABs  - Laboratories 

 

Way forward – FY 19/20 

 Establishment of the Trinidad and Tobago Accreditation Service for Conformity Assessment 

(TTASCA) 

o Begin discussions with the Public Management Consulting Division at the Ministry of Public 

Administration on the Organisational Chart of TTASCA 

o Prepare and submit legislative brief to the Chief Parliamentary Counsel for the development of 

the TTASCA Bill 

 Application for ILAC Associate Membership 
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Strategic Support Units 
 

STANDARDS INFORMATION CENTRE 

The overall actual audited result relative to the plan for 18/19 was 86% 

Significant Achievements 

 Signed a consignment agreement for the sale of National Standards with Unique bookstores across 

Trinidad and Tobago 

 Launched of the Trinidad and Tobago Standards e-store for the sale of National Standards online 

 Updated the ISO and CROSQ Standards’ print collections 

 Updated the Trinidad and Tobago Standards Database to link National Standards to the Standards 

e-store 

 

Opportunity for Developments 

 Update SIC’s print Standards Collection 

 Explore new opportunities to expand the distribution channels for National Standards 

 Obtain, implement and utilize best IT tools to improve the accessibility and delivery of information 

 

Way forward – FY 19/20 

 Update Print Standards Collection 

 Explore new opportunities to expand the distribution channels for National Standards 

 Obtain, implement and utilize best IT tools to improve the accessibility and delivery of information 

 Update the availability of national standards for sale online via Trinidad and Tobago Standards e-

store 

 

 

PROJECT MANAGEMENT 

The overall actual audited result relative to the plan for 17/18 was 48% 

Significant Achievements  

 Trained  persons in Grant Proposal Writing 

 Began implementation of projects under the National Quality Policy 2018-2030 

 Supported MTI in development of Cabinet Note for Formation of National Quality Policy 

 CALIDENA – Yachting 

 Accreditation of Public Laboratories 

 Preparation for hosting of National Quality Forum 
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Opportunities for Development 

 Development of Project Management Office Charter 

 Establishment of Project Management Framework Policy for TTBS 

 Building organizational competency in project management 

 

Way forward – FY 19/20 

 Continued Execution of NQP Implementation Plan and Communication Plan 

 Programme for promotion of NQP to be developed 

 

 

TRADE 

The overall actual audited result relative to the plan for 18/19 was 60% 

Significant Achievements  

 Furthered GRP plans 

 Contributed to Regional project formulation and output regional (RIA) guide 

 Inaugural Chair of the Regional committee on Technical Barriers to Trade 

 Secured Technical Assistance for Capacity Building -  Regional Trade Policy Course (RTPC), WTO 

Transparency workshop (Geneva) 

 Promotion of the TBT Enquiry Point (EP) and ePing dissemination tool through participation in a 

WTO video and presentation and revision of an EP information brochure 

 Integrated Trade,  EP and ePing interfaces on the TTBS website 

 

Opportunities for Development 

 Secure technical assistance for regional transparency workshop (Bahamas) 

 Secure technical assistance for a national workshop for Trade Promotion Agencies and Standards 

Organizations 

 

Way forward – FY 19/2020 

 Revise the proposal and Terms of Reference (TOR) for the formation of a national coordinating 

committee for non-tariff barriers 

 Conduct awareness sessions on GRP, ePing and TTBS' responsibilities to be implemented by the 

Technical Disciplines 

 Conceptualize projects for the implementation of the Trade Facilitation Agreement and Quality 

Policy on topics such as GRP, Test Procedures and Enquiry Point) 
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4. Financial Operations 

 

A. Budget Formulation 
 

A budget template is sent to all Managers of SBUs and Heads of SSUs to complete.  This consists of all 

expected income and expenditure under headings. This data is collected, compiled, discussed with the 

Executive Director, changed as is necessary with discussion with the relevant Manager/Head. The 

compiled numbers are discussed with the Management Team and agreed.  It is then reformatted into the 

Ministry’s format and submitted. 

 

B. Expenditure Vs Income 
 

See Consolidated Audited Financials at Addendum I 

 

C. Debt Policy 
 

TTBS does not have a debt policy, however, the organisation is currently working on a Credit Policy. 

 

D. Investment Policy 
 

TTBS does not have an Investment Policy.  However, a submission was made to the Board via a Board 

Note for consideration and the Board approved for the organisation to invest in First Citizens Investment 

Services.  Furthermore, a letter was sent to MTI’s Permanent Secretary seeking permission as required by 

the Standards Act. 

 

E. Internal Audit Functions 
 

There are no internal financial audit functions at this time.  This is expected to commence in early FY 19/20 

 

F. PSIP Summary Report On Overall Status  
 

See Appendix 7 below 
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5. Human Resource Development Plan 

A. Organisational Establishment 

 

Reference to Organisational chart in Section 2 

 

B. Category of Employees   

 

TTBS’ staff complement consists of permanent and contracted employees, of which the positions are 

further broken up into technical, professional and administrative.  Members of staff are monthly paid and 

the Public Services Association of Trinidad and Tobago (PSA) is the recognised Union body. 

 

C. Career Path Systems 

The career paths within the TTBS seeks to align the management of its internal talent by providing linkages 

between job roles, desired competencies, and key experiences within the Standards, Regulatory and 

Compliance worlds, for the future strategic competitiveness of TTBS and by extension the Government of 

Trinidad and Tobago. The employees within TTBS may move vertically, laterally or cross functionally to 

different types of jobs for the career development.  For example, the position of Standards Officer follows 

the path of Standards Officer I followed by Standards Officer II then Standard Officer III which is the middle 

management function before Senior Management within the Organisation. 

 

Career growth in the Strategic Units exists, but is not limited to: 

• Standards Officers 

• Inspectors 

• Technicians 

 

Similarly, within the Strategic Support Units professional career growth exists, but is not limited to: 

• Finance 

• Human Resource and Development 

• Information Technology 

• Marketing 

 



 

50 
 

D. Performance Assessment/Management Strategies 

The assessment of staff members’ performance is managed according to the Collective Agreement in force 

with specific reference to Article 16 – Annual Reports and other Reports.  Additionally, TTBS   operates 

from the various objectives of its current Strategic Plan which gives the organization its priorities, focus, 

and intended outcomes.  From the Strategic Plan, Divisions/Units would then develop their individual 

Balance Scorecards which is monitored quarterly.  From the scorecard, targets and Key Performance 

Indicators are provided to staff members and they are assessed based on discussions held in the previous 

year. 

 

E. Promotion-Selection procedures 

Promotions and Appointments are executed according to the TTBS Collective Agreement in force, 

specifically Article 7 – Promotion and Appointments and Article 9 – Promotion Policy. 

 

F. Employee Support Services 

TTBS engages in a renewable yearly contract with PEAPSL Consultancy Limited for the provision of 

employee assistance programme services.  PEAPSL Consultancy Limited is in the business of providing 

Behavioural Risk Management and Employee Assistance Programmes to organisations, with the ability to 

address emotional and psychological issues, alcohol and substance abuse, work/life balance, conflict and 

career guidance to name a few. 

 

The following are some of the services available:  

• Programme development consultancy 

• Assessment, Counselling and Referrals 

• Mediation 

• Educational Outreaches and Workshops 

• Peer Support Training and Consultation 
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6. Procurement Procedures  

 

The Office of Procurement Regulation (OPR) has begun sensitization of stakeholders on the requirements 

for compliance with the new Procurement Legislation, Public Procurement and Disposal of Public Property 

Act 2015, as amended.  This requires that TTBS reviews and revises its approach to the procurement 

activities.   The Management Tenders Committee would have begun reviewing the documentation 

provided by the OPR and a representative attended the OPR’s Capacity Building programme to update 

TTBS’ Procurement Policies, Processes and Procedures.   

 

Until this transition is completed, TTBS will continue to use, where appropriate, its existing procurement 

policies and procedures, namely the Procedure for Procurement Rules dated 2010-02-24, and the sections 

A, B and C below are extracted from 4.0 Definitions and 7.0 The Procurement Process respectively.    

 

A. Open Tender 

 

4.0 DEFINITIONS 

“Open Tendering” means the process of inviting tenders through external advertisements or other 

forms of public notice. 

 

7.0 THE TENDERING PROCESS 

7.1. … Open Tendering … the applicable tender process available for use by Committees, the 

Executive Director and Heads.  Where the proposed expenditure is greater than ten 

thousand dollars ($10,000.00), the Tender Box process as set out in Clause 7.8 shall be 

utilised. 

 

7.4. Local Open Tenders 

 

7.4.1. The Tenders and Finance Committee may invite members of the public to tender 

offers for the provision of goods and services. 

 

7.4.2. The invitation to tender shall be made by public notice, contained at least once in 

each of the daily newspapers during the same week.  The Executive Director may 

request the use of additional means of communication where necessary. 
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7.4.3. The Invitation to Tender – set out in Appendix XII shall be used to invite suppliers 

to submit bids that conform to the following specific  requirements: 

a) sufficient description of the goods and services required or scope of works to 

be undertaken; 

b) the manner in which the offer is to be presented; 

c) required date of completion for the supply of goods or services or works to 

be undertaken; 

d) a request for the submission of:- 

i. clearance certificates issued by the Board of Inland Revenue certifying 

satisfaction of all obligations in respect of taxes and VAT where 

applicable 

ii. certificates from the National Insurance Scheme obligation 

iii. Documentary proof of statutory compliance in the case of a limited 

liability company 

e) in certain instances, the Committee may require that persons desirous of 

making a bid also make a non-refundable deposit with TTBS; 

f) the place where and the time when additional information relating thereto 

can be obtained; 

g) the closing date and time by which the offer is to be submitted; 

h) place where offer is to be submitted; 

i) statement of non-acceptance of late submission; 

j) invitation to opening of bids; 

k) should contain a statement that erasures or alterations on the offers should 

be initialled by the suppliers or authorized officer or employee, and that an 

un-initialled erasure or alteration will render an offer void. 

 

7.5  For the purposes of Clause 7.4.3 TTBS may prepare and cause to be printed such 

forms, or documents as are necessary and appropriate for the making of offers for 

the supply of goods or for the undertaking of works or services. 

 

7.6 In the event that TTBS requires that an offer be made on a prescribed form, or, 

where the offer may be accepted by letter, as determined by either the Tenders 

and Finance Committee or the Management Tenders Committee, (whichever is 



 

53 
 

inviting the bid) then, such prescribed form, or letter, shall be signed by the person 

making the offer.  In the case of a Company or partnership it shall be signed by an 

authorized officer and affixed with the Company stamp where applicable. 

 

7.7 All offers, and relevant documents, must be placed in a sealed envelope and placed 

in the Tenders Box located and maintained at TTBS. 
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B. Selective Tender 

 

4.0 DEFINITIONS 

“Selective Tendering” means the process of issuing invitations to tender, only and directly to any 

of TTBS’ registered suppliers or other suppliers, where such is expressly stated in these Rules  

 

7.0 THE TENDERING PROCESS 

7.1 Selective … applicable tender process available for use by Committees, the Executive Director 

and Heads.  Where the proposed expenditure is greater than ten thousand dollars 

($10,000.00), the Tender Box process as set out in Clause 7.8 shall be utilised. 

 

7.2 Selective Tendering via Registered Suppliers 

 

7.2.1 For expenditures of ten thousand dollars or less the simplified Request for Purchase 

form set out in the format at Appendix X shall be prepared and forwarded to the 

Financial Comptroller. At least three quotations, obtained from suppliers listed in 

the Register of Registered Suppliers shall accompany the form. 

 

7.2.2 The Committees, the Executive Director and Heads, shall undertake the following 

procedure for expenditures of more than $10,000.00: 

 

a) request  the names of Registered Suppliers who have been registered to 

provide works or services for the area of work under consideration; 

b) invite, by verified 1  written request, Registered Suppliers to provide 

quotations for the prospective works, detailing all specifications as set out 

in the form at Appendix XI 

c) examine all quotations received through the tender box upon the 

specified deadline date for submission of quotations  

d) select the most appropriate quotation based on the evaluation 

methodology as set out in Clause 8.0. 

 

                                                           
1 Verified means proof of receipt by the supplier 
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7.2.3 The Forms referred to in Clause 7.2.2 (b, c, d) shall be submitted to the Financial 

Comptroller along with evidence of receipt of the Request for Quotations by the 

suppliers who were invited to submit same.  

  

7.2.4 The process of open tendering set out in Clause 7.4 shall be used where there are 

no registered suppliers capable of performing the required services or providing the 

desired goods. 
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C. Sole Tender (With Criteria Used) 

 

4.0 DEFINITIONS 

“Single Source Supplier” means a supplier who is preferred either because he is the sole agent for 

a particular brand, or is the sole supplier of a particular good/service that meets required 

specifications. 

 

7.0 THE TENDERING PROCESS 

 

7.3            Single Source Supplier 

 

7.3.1         A Single Source supplier may be utilised when there is only one available supplier or when 

compatibility of requirements or other technical criteria rules out other suppliers. 

 

7.3.2  The request for the use of a Single Source supplier shall be made by the proposer to the 

Financial Comptroller before any Request for Quotations is sent out and must be 

accompanied by written justification for selection of the particular supplier. 
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7.  Public and Community Relations 

A. Client and Public Access to Services/Service Delivery Systems 

STANDARDIZATION DIVISION 

 Completion of national standards as follows: 

o TTCS 1:2018, Sodium hypochlorite solution (liquid chlorine bleach) – Compulsory requirements 

o TTS 58:2018, Liquid chlorine bleach (sodium hypochlorite solution) – Specification (4th Revision) 

o TTS 598:2019, Cold-formed steel framing members for structural applications - Specification (1st 

Revision) 

o TTS 69:2019, Profiled steel sheets for roofing and siding applications - Specification (2nd 

Revision) 

o TTS 578:2019, Guide to the Selection of Fabrics (1st Revision) 

 

IMPLEMENTATION DIVISION 

 Information available on TTBS website for all Inspection activities 

 Information available on TTBizLink website on all items subject to TTBS inspection activity 

 Brochures on labelling requirements for Compulsory National Standards 

 Stakeholder meetings 

 Face to face dissemination of information by Inspectors in the market place 

 Face to face dissemination of information at TTBS’ Outstations Enquiries via phone and emails 

 Enquiries via phone and emails 

 

LABORATORY SERVICES DIVISION 

 Eleven brochures were developed on testing services offered.  These brochures were sent to 

potential clients. 

 Staff highlighted services via the TTBS booth through booth displays and interaction with 

participants in the Trade and Industry Convention 

 Provided lab tours to students in secondary and tertiary institutions as well as trade schools 

 The Division has a page on the TTBS website 
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CERTIFICATION DIVISION 

 Information available on TTBS Website for all certification programmes 

 Enquiries via phone and emails 

 Brochures 

 National Stakeholder Meeting for Liquid Chlorine Bleach 

 Public Advisories and Advertisements on Product Certification Activities via newspapers and social 

media. 

 

METROLOGY DIVISION  

 Information available on website – calibration services and legal metrology 

 Calibration Services Brochure 

 

LABORATORY ACCREDITATION SERVICE 

 Provided audit and training services to different public service and private sector entities 

 

STANDARDS INFORMATION CENTRE 

 Developed e-payment platform for National Standards for improved accessibility of key National 

Standards  

 Development of MOUs related to facilitate the adoption, sale and distribution of National Standards  

 Establishment of a reseller agreement with Unique Bookstores and Nelson’s Bookstore in Tobago, 

to specifically reach clients in Tobago 

 

PROJECT MANAGEMENT 

 Provided information to MTI on TTBS Services as required 

 

TRADE 

 Enquiry Point services available on TTBS’ website, on social media handles and via links on Trade 

Support Institutions webpages (TTMA, Trinidad and Tobago Chamber of Industry and Commerce,  

(TTCIC) exporTT) 
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B. Community and Stakeholder Relations/Outreach 

STANDARDIZATION DIVISION 

 Stakeholder Workshop on Energy Efficiency Labelling of CFLs and LEDs, Refrigerators and Air 

Conditioners   

 Promotion of National Standards for Cocoa Beans (Quality and Sampling) 

 Technical Workshop “Building a safe infrastructure for Electric Vehicles” in collaboration with the 

CROSQ and UL  

 Stakeholder Consultation on Good Agricultural Practices – Fresh Produce Requirements 

 Awareness Session – Standards for Biodegradable and Compostable Materials 

 Stakeholder Consultation – Proposed Compulsory Standard on Laundry Detergents 

 

IMPLEMENTATION DIVISION 

 Information available on TTBS website for all Inspection activities 

 Information available on TTBizLink website on all items subject to TTBS inspection activity 

 Brochures on labelling requirements for Compulsory National Standards 

 Stakeholder meetings 

 Face to face dissemination of information by Inspectors in the market place 

 Face to face dissemination of information at TTBS’ Outstations Enquiries via phone and emails 

 

LABORATORY SERVICES DIVISION 

 Information available on TTBS website for all testing services 

 Brochures developed and distributed to all National Standards Bodies in CARICOM 

 Presentation on applicable testing services at all stakeholder consultations by Standardization, 

Implementation and Certification Divisions 

 Meeting and presentations to interested stakeholders such as University of the West Indies (UWI), 

TTMA, Point Lisas Industrial Port Development Company (PLIPDECO), WASA 

 Booth displays at Trade and Industry Conference (TIC), American Chamber of Commerce 

(AMCHAM) Health, Safety and Environment Conference 

 Hosting of UWI Interns for final year projects  

 Tours by trade and secondary schools 
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CERTIFICATION DIVISION 

 Meetings with Ministry of Tourism to discuss Trinidad and Tobago Tourism Regulatory and Licensing 

Authority (TTTRLA) 

 Meetings with Tobago House of Assembly and Trinidad Tourism Limited on the operations and re-

implementation of TTTIC respectively. 

 National Stakeholder Meeting for Liquid Chlorine Bleach 

 Public Advisories and Advertisements on Product Certification Activities via newspapers and social 

media. 

 

METROLOGY DIVISION 

 Meeting with NGC – CNG  

 Meeting with Regional Corporations with responsibility for markets  

 Meeting with NAMDEVCO on verification of measuring devices 

 Meeting with Tobago House of Assembly and Central Administrative Services, Tobago on 

verifications and awareness in Tobago 

 

LABORATORY ACCREDITATION SERVICE 

 Provided assessment and training services to different public service and private sector entities 

 

STANDARDS INFORMATION CENTRE 

 Social media posts related to National, Regional and International Standards, in addition to key TTBS 

activities 

 Posts on TTBS’ Website related to Standards development, Certification, Inspection, Metrology and 

Accreditation as well as the National Quality Policy  

 Registration for stakeholder engagement sessions to obtain feedback on draft standards during the 

Public Comment stage 

 Promotion of the sale of standards online and in Unique Bookstores and Nelson’s Bookstore in 

Tobago 

 Updates to the Standards Database including new declared standards and the associated Legal 

Notices  

 Creation of marketing props for CARIFESTA, CNG Symposium and Trade and Investment Convention 

(TIC) 
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PROJECT MANAGEMENT 

 Made a presentation to the Board of TTMA on the NQP 

 Developed one flyer and one brochure promoting the NQP 

 Participated in the Stakeholder Consultations on the development of the Trinidad and Tobago Trade 

Policy 2019-2023 and the SEW Legislative and Institutional Review 

 Launched the Accreditation of Public Laboratories programme in collaboration with MTI and 

TTLABS 

 Collaborated with the MTI on the promotion of the National Quality Policy at the Trade and 

Investment Convention  

 Participated in MTI’s Technical Coordinating Committee  

 

TRADE 

 Meeting on the EPA Implementation: developing a monitoring and evaluation framework 

 Participated in Workshop on Transparency with the WTO (Geneva) 

 Gave presentation on Facilitating compliance to the TBT Agreement with the use of ePing at the 

WTO committee meeting in Geneva 

 Participated in promotional video for ePing with the WTO 

 Meeting on the EPA Implementation: developing a monitoring and evaluation framework –Chaired 

by MTI 

 Facilitated a Module at the Arthur Lok Jack Global School of Business on TTBS Facilitating Trade 

 Meeting with Ministry of Tourism to discuss TTTRLA (RIA) 

 National Trade Facilitation Committee - chaired by MTI/Customs 

 Sub- Committee on Market Access - chaired by MTI 

 Standing Committee on Trade Related Matters – Chaired by TTMA 
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C. Strategic Partnerships (Local, regional and international) 

STANDARDIZATION DIVISION 

 Chairs Advisory Group, ISO Committee for DEVCO 

 Chair of the CROSQ’s Technical Management Committee (TMC) 

 Alternate representative, Pesticides and Toxic Chemicals Control Board, Ministry of Health 

 Alternate representative on National Food Safety Coordinating Committee, Ministry of Agriculture, 

Land and Fisheries  

 Representative, Subcommittee for Labelling, Food Advisory Committee, Ministry of Health 

 

IMPLEMENTATION DIVISION 

 International Development Bank Project for the Strengthening of the SEW 

 

LABORATORY SERVICES DIVISION 

 National committee on the implementation of the Montreal Protocol 

 

CERTIFICATION DIVISION 

 Partner for TTTIC for Tobago with Tobago Tourism Agency Limited 

 

METROLOGY DIVISION 

 Metrology Advisory Committee meeting chaired by MTI Permanent Secretary 

 The Inter-American Metrology System (SIM)/Inter-American Development Bank (IADB) projects 

which support metrology training programmes 

 CROSQ/PTB projects which support metrology development 

 

LABORATORY ACCREDITATION SERVICE 

 Cabinet approved the establishment of the independent accreditation body, TTASCA in December 

2018. 

 

STANDARDS INFORMATION CENTRE 

 TTBS representative, Marketing Information Knowledge and Education Management (MIKE) 

Committee - CROSQ 
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PROJECT MANAGEMENT 

 Trinidad and Tobago Coalition of Services Industries 

 

TRADE  

 Chair of CROSQ’s TIE Committee 

 Advised and conceptualised the RIA Project in collaboration with CROSQ 
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8. Premier Quality Services Limited 

 

A. Organisational Profile 

Company Overview 

 

Premier Quality Services Limited (PQSL) is the wholly owned subsidiary of the Trinidad and Tobago Bureau 

of Standards and was established as an independent entity to maintain the impartiality of TTBS’ 

Certification Division.  Its principal activity is the provision of training, consulting and rental services.  PQSL 

serves private and public sector interests, locally and regionally, by offering a range of standards-based 

health, safety, environmental, quality management and information security systems training and 

consulting programmes in an enabling environment. 

 

The company was incorporated on 2000-01-04 in fulfilment of TTBS’ vision to provide quality-based 

training and consultancy service to organisations. 

 

PQSL builds upon the tradition of TTBS, which has for many years delivered high quality training to 

numerous organisations in Trinidad and Tobago and the wider Caribbean.  Additionally, PQSL has 

successfully worked with several public and private sector organisations and ensures that its services are 

designed and implemented to suit its clients’ strategic needs to facilitate sustainable performance 

improvement. 
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Vision, Mission, Role 

 

 

 

 

 

 

 

 

 

 

VISION: 

PQSL will enhance local and regional competitiveness and sustainability by becoming the leading provider 

of standards-based training and consultancy services in the Caribbean by 2025. 

 

MISSION:  

To enhance the competitiveness and sustainability of our clients by hosting their events; and providing 

training and consulting in the effective implementation of standards-based management systems and 

best practices.  

 

ROLE: 

PQSL’s role, as a fully owned subsidiary of TTBS, is that of the development and execution of training and 

consultancy activities that are aligned to the TTBS Strategic Plan in a manner that advances the strategic 

objectives of TTBS and that is sustainable and profitable.  With the recently revised and updated TTBS 

Strategic Plan 2018/19 ratified by its Board, PQSL’s strategic direction can be more clearly defined. The 

plan is to restructure PQSL’s operating model to align it with the relevant work programs under TTBS’ 

Strategic Plan and in a manner that enables it to effectively perform its defined role.  
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There are two key components; (1) Develop and implement a business model that is operationally efficient 

and cost effective which utilises TTBS’ Strategic Service Units to handle PQSL’s back office work through 

an updated and more robust Memorandum of Agreement; (2) Leverage the insight and expertise at TTBS 

to provide PQSL with a Unique Selling Proposition in a manner that is sustainable and profitable.  This 

entails the effective utilization of TTBS human and knowledge resource for the proposed training and 

consultancy activities. 

 

PQSL has a key role in facilitating training and consultancy activities that support TTBS’ strategic priorities 

and mandates.  It also has the potential to be a key revenue generator for TTBS and is currently operating 

within a business turnaround approach in order to realise its fullest potential.   

 

Organisational Chart 
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B. Corporate Structure 

The Ministry of Trade and Industry appoints the Chairman and Vice-Chairman to the Board of TTBS.  The 

Vice Chairman of the TTBS Board, heads the Board of Directors of PQSL as Chairman, together with two 

other members, also from TTBS’ Board.  There are no sub-committees.  

  

For the period under review, the Board comprised the following members: 

     

Board of Directors 

Dayle Connelly* Chairman 

Glenn Wilson Director 

Gary Turpin Director 

 

*Mr Connelly resigned as Chairman and Director of the PQSL Board effective 2019-10-24 with Mr Glenn 

Wilson being appointed as the Acting Chairman and Mr Andre Ow Buland appointed as a new PQSL 

Director.   
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C. Services / Products Provided 

Training and Consultancy Services 

PQSL currently has three contributing business units – Training, Consultancy and Facility Rental.  Its 

strategic work programmes which flow from TTBS’ strategic work programmes, are currently outlined as 

follows: 

 

TRAINING  

  Standardisation  

o Training Program for Standards Officers  

o Training Program for Technical Committee Members 

o Good Standardisation Practice  

o Good Regulatory Practice  

o Writing Technical Regulations  

o Electrical Wiring Code  

o Plumbing Code  

o Sector specific programs under the National Standardisation Strategy 

o Regional Food Products and Food Safety Standards  

o GRP for other Ministries and Agencies with regulatory authority  

 

 Inspection Bodies 

o Training Program for Inspectors  

o Requirements for ISO 17021 Accreditation (Regional Program)  

 

 Certification  

o ISO 9001 – Quality Management  

o ISO 27000 – Information Security Management 

o ISO 14001 – Environmental Management  

o ISO 45001 – Occupational Health & Safety Management  

o ISO 37001 – Anti-Bribery Management  

o ISO 50001 – Energy Management  

o ISO 18091:2019 Quality Management Systems / ISO 9001 in the Public Sector 
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 Laboratory Accreditation  

o Requirements for ISO/IEC 17025 Accreditation  

o Business Development for TTBS Laboratory Services v Accreditation  

o Assessor / Lead Assessor Training  

o Preparation for ISO/IEC 17025 Accreditation 

 

 Metrology  

o General Metrology Course  

o Advanced Metrology Courses  

o Calibration and Measurement Courses  

o Administer BMET 3004 – Metrology and Regulatory Standards for the BSc Biomedical 

Technology at UWI  

 

 Trade  

o WTO TBT Training Sessions  

o WTO Trade Facilitation Training Sessions  

o CALIDENA Methodology  
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D. Policies and Development Initiatives 

Short, Medium and Long Term Plans 

 

Short term 

 Development Work  

 Launch and market PQSL Strategic Work Programs  

 Implementation of new Memorandum of Agreement (MOA) and Strategic Work Programs  

 Review operational and financial performance and adjust, where necessary.  

 Review operational and financial performance and determine outcome and next steps. 

 Explore the development of online versions for select Training Courses 

 

Medium term 

 Review Training Courses and Consultancy Opportunities for further alignment with TTBS three year 

Strategic Plan 

 Modularise Training Courses to generate incremental revenue 

 

Long term 

The long term goals are dependent on how successful PQSL was able to achieve the current year goals. 
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E. Performance Objectives and Accomplishments 

 

Significant Achievements  

PARTNERSHIP 

 Concluded talks and signed contract with Exemplar Global to provide support, assessment and 

certification services to PQSL’s clients such as 

o Workstyle Behavioural Assessment 

o Graduate Certification 

o Exemplar Global’s logo 

o Webinars and Online events 

o Exemplar Global’s online resources, including Auditor Online and Job Board 

o Social Community of graduates 

 

TRAINING 

 Conducted first Integrated Management Systems training based on the revised Environmental 

Management (ISO 14001:2015) and Occupational Health and Safety (ISO 45001:2018) standards 

training with POWERGEN 

 Conducted First Hazardous Waste Management Training in collaboration with TTBS and Tiger Tanks. 

 

CONSULTANCY 

 Commenced the one-year Laboratory Accreditation Project for the implementation of ISO/IEC 

17025:2017 at two public labs. 

 

Opportunities for Development 

 Training and Competency Development  

 Review, refine and develop Training Courses and Consultancy Proposals for approval and execution  

 

Way forward – FY 19/20 

 Restructured MOA 

 Implemented 2018/19 strategic work programmes 
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Appendix 1: Products & Services 

  

 

 

TTBS Products & Services

Inspection 

Services 

Laboratory 

Services

Standards

Information

Services

Certification 

Services

Standards 

Development

Services

Laboratory 

Accreditation 

Service  

 

Metrology

Services

 Scientific Metrology

 Industrial Metrology Services

 Legal Metrology Services

   (work in progress)

Development of voluntary 

and compulsory standards 

and technical regulations & 

promoting the use thereof

 

 Sale of Standards

 Membership

   Programmes

 Reference Library

 WTO/TBT Enquiry Point

 Garment & Textiles Inspections

 Automotive Products Inspections

 Electrical Products Inspections

 Pre-packaged & Construction

   Goods Inspections

 Footwear Inspections

 Chemical Testing

 Electrical Testing

 Materials Testing

 Fibre Testing 

 Management System Certification

 Product Certification

 Service and Process Certification

   (TTTIC)

 Accreditation

 Training

 Facilitation of Proficiency Testing 

for medical laboratories

 

Training & 

Consultancy 

Services (PQSL)

 

 Training

 Consultancy

 Facility Rental
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Appendix 2: National Stakeholder map 
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Appendix 3: International Stakeholder map 
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Appendix 4: Corporate Strategy Map 
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Appendix 5: Scorecard- Standardization 
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Appendix 6: Organizational Performance 
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Appendix 7: PSIP Annual Report 
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Derek Luk Pat  

Executive Director 

 

[ANNUAL PERFORMANCE REPORT] 
30th September, 2019 
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Capital Expenditure Programme 

There was 1 project financed using PSIP funds in FY18/19. The current project is summarized as follows 

and details can be found in Table 2 below. 

 

Enhancing The Quality Infrastructure For Trinidad And Tobago - This project seeks to build upon previous 

work on the QI for Trinidad and Tobago and by extension CARIFORUM in support of improving 

competitiveness and economic growth.  

 

Table 1: PSIP Financials FY 2018/19 

 

Projects 

 

 Y/E 30 Sept 2019 (2018-2019) 

PSIP funding 

allocated 

$ 

PSIP funding 

Released   

$ 

PSIP funding 

Expended (Including 

commitments)*$ 

Enhancing The Quality Infrastructure For 

Trinidad And Tobago 1,500,000 128,000 1,079,361 

TOTAL 1,500,000 128,000 1,079,361 

 *MTI would have indicated that TTBS would be reimbursed for funds expended. This 

was not realized in this fiscal year. 

 

This will be done through: 

1. The execution of the Implementation Plan of the National Quality Policy for further modernization of 

the National Quality Infrastructure as part of Trinidad and Tobago’s Aid for Trade Strategy in support 

of Building a Quality Culture 

2. Transforming TTBS to keep pace with international best practices in the arrangement of the QI 

3. Strengthening the QI for improved innovation systems for enhanced business and national 

competitiveness, improved export capacity and research and development 

4. Supporting the improvement of QI for Climate Change/ Disaster Management/ Sustainable Energy/ 

Environment 

5. Developing the system for the National Reference Standards (NRS) for Trinidad and Tobago by 

strengthening the existing national measurement system and ensuring the linkages to the 

international measurement system are in place as prescribed by the Metrology Act No. 18 of 2004. 

 

Table 2 below depicts the PSIP activities for 2018/19 
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Table 2:  Activities for PSIP FY 2018/19 

PROJECT DETAILS 
RELATED ACTIVITIES 

(2018-2019) 
REMARKS 

Description: 

This project seeks to 

build upon previous 

work on the QI for 

Trinidad and Tobago and 

by extension 

CARIFORUM in support 

of improving 

competitiveness and 

economic growth.  

 

1. The execution of the 

Implementation 

Plan of the National 

Quality Policy for 

further 

modernization of 

the National Quality 

Infrastructure as 

part of Trinidad and 

Tobago’s Aid for 

Trade Strategy in 

support of Building a 

Quality Culture 

2. Transforming TTBS 

to keep pace with 

international best 

practices in the 

arrangement of the 

QI 

Component I:  

Execution of NQP & 

Roadmap for 

Implementation - Support 

to Aid for Trade Strategy 

The National Quality Policy was approved in 

April 2018. 

 

TTBS continued the elaboration of the 

projects under its purview under the 

Implementation Plan.  MTI and TTBS 

collaborated to identify the priority areas to 

be pursued in Fiscal 2019. 

 The Cabinet Note for the Development 

of a National Quality Council was 

approved.  Nominations were received 

and the first meeting is to be conducted 

in October 2019. 

 The Cabinet Note for the development 

of an independent accreditation body 

for conformity assessment (TTASCA) 

was approved by Cabinet in December 

2018. MTI would have engaged 

Compete Caribbean to obtain funding 

to support the development of TTASCA. 

 TTBS would have done a feasibility 

study for conducting a CALIDENA 

exercise for the Yachting Sector. 

 TTBS would have launched the 

Accreditation Programme for Public 

Laboratories.  Two laboratories would 

have been notified and TTBS is in the 

process of finalizing contractual 

arrangements. TTBS hosted a workshop 

on Hazardous Waste Management for 
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PROJECT DETAILS 
RELATED ACTIVITIES 

(2018-2019) 
REMARKS 

3. Strengthening the 

QI for improved 

innovation systems 

for enhanced 

business and 

national 

competitiveness, 

improved export 

capacity and 

research and 

development 

4. Supporting the 

improvement of QI 

for Climate Change/ 

Disaster 

Management/ 

Sustainable Energy/ 

Environment 

5. Developing the 

system for the National 

Reference Standards 

(NRS) for Trinidad and 

Tobago by 

strengthening the 

existing national 

measurement system 

and ensuring the 

linkages to the 

international 

Laboratories in September from the 

17th – 19th 2019.  Presentations were 

also made by the Basel Convention 

Regional Training Centre and the EMA. 

 TTBS would partnered with MTI to 

promote the NQP at the Trade and 

Investment Convention, both through 

the booth as well as participating in 

TTMA’s programme on Illicit Trade. 

 The NQP would also have been 

promoted at CARIFESTA. 

  TTBS in collaboration with MTI would        

have been planning for the hosting of a 

National Quality Forum.  This is to be 

held in November 2019. 

  TTBS was still working with MTI to 

finalize the institutional arrangements 

for the administration of the NQP. 

Component II - TTBS 

Organizational 

Transformation 

The updated TTBS Strategic Plan 2018/19 

was approved by the Board and was 

circulated to MTI. 

 

TTBS engaged the PIU of the SEW project to 

discuss the procurement of a consultant for 

the review of the Standards Act and 

development of a Legislative Policy 

Document/ Regulatory Impact Assessment.  

TTBS is to develop a draft TOR for 

consideration. 
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PROJECT DETAILS 
RELATED ACTIVITIES 

(2018-2019) 
REMARKS 

measurement system 

are in place as 

prescribed by the 

Metrology Act No. 18 of 

2004. 

 

Time Frame:  

Oct 2018-2030 

 

Component III - QI to 

support Innovation for 

Enhanced 

Competitiveness, Export 

Capability, Research and 

Development 

TTBS began a review of studies relating to 

the quantification of the contribution of the 

QI to the economy.  This is to inform 

planned capacity building initiatives for 

TTBS and MTI  

 

The draft National Standardization Strategy 

was completed and approved by the Board 

of Directors in July 2019.  

 

TTBS continued its participation in the 

regional project funded by PTB on 

“Promoting Innovation in the Green 

Economy”.  The three areas of 

consideration are: 

Air Pollution, Hazardous Waste 

Management, Product Category Rules 

 

Air Pollution 

TTBS and the EMA conducted the 

proficiency test in November and submitted 

the results in December.  The organizers of 

the proficiency testing programme - 

Proficiency Testing for Analysis of Gas 

Mixture Composition - 7th Round - Carbon 

Monoxide in Nitrogen disseminated the 

results in June 2019 and Trinidad and 

Tobago (EMA – Air Quality Monitoring Unit) 

performed favourably. 

 

Product Category Rules  
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PROJECT DETAILS 
RELATED ACTIVITIES 

(2018-2019) 
REMARKS 

TTBS participated in a Closing meeting of 

Green Economy Project Pilots 3 and 4 online 

meeting on June 17th 2019 to discuss the 

results of the project. 

TTBS met with a team from PTB on May 31st 

2019 to conduct an evaluation of the overall 

project. 

 

11th EDF - CROSQ – 

TTBS indicated to CROSQ its proposed 

priorities for funding under the 11th 

European Development Fund (EDF) 

Caribbean Regional Indicative Programme 

(CRIP) Economic Partnership Agreement 

(EPA) Project - Technical Barriers to Trade 

Component. TTBS is awaiting feedback. 

Component IV: 

QI for Climate Change/ 

Disaster Management/ 

Sustainable Energy/ 

Environment  

QI for Built Environment 

TTBS hosted a Stakeholder consultation on 

the draft compulsory standard for concrete 

masonry units in April 2019. 

 

TTBS is also developing a national 

compulsory standard which addresses H & I 

beams. The draft standard is being finalized 

by the committee and is expected to be 

issued for Public Comment in May 2019. 

 

TTBS continued to liaise with the Ministry of 

Planning and Development on the 

submission of a Cabinet Note related to the 

development of a National Building Code.  
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PROJECT DETAILS 
RELATED ACTIVITIES 

(2018-2019) 
REMARKS 

It is anticipated that the Ministry of 

Planning and Development will be 

submitting this Cabinet Note in October 

2019.  

 QI for Sustainable Energy 

TTBS submitted the specifications for the 

testing equipment to the reference 

laboratory, Labelo in Brazil for review.  

Labelo advised PTB on the suitability of the 

submissions and the equipment was 

ordered.  TTBS is awaiting delivery of 

equipment from PTB for the development 

of its energy efficiency laboratory for 

lighting products. In the interim required 

infrastructural works is being defined. 

The national adoption of the Regional 

Energy Efficiency Building Code has 

commenced. 

A Stakeholder Consultation was held on the 

regional Energy Efficiency Labelling Scheme 

for CFLs and LEDs, Refrigerators and Air 

Conditioners in March 2019. This session 

was held in collaboration with the CARICOM 

Regional Organisation for Standards and 

Quality. The session was well attended and 

served to sensitize stakeholders on the 

regional standards for the aforementioned 

standards and the proposed regional 

labelling scheme. 
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PROJECT DETAILS 
RELATED ACTIVITIES 

(2018-2019) 
REMARKS 

 

QI for Climate Change and the Environment 

TTBS participated in the Inception Meeting 

for the Project Preparation Grant Phase of 

the Implementing Sustainable Low and 

Non-Chemicals Development in Small-

Island Developing States Programme (GEF 

ISLANDS) in the Caribbean on 27th and 28th 

August, 2019 at the Hilton Trinidad and 

Conference Centre. 

Component V: Advancing 

The National Metrology 

System For Trinidad And 

Tobago 

Tenders Committee of the Board approved 

the purchase of the ten (10) 50 kg weights 

and comparator on 2019-03-22.  The 

comparator was delivered on 10th June. 

TTBS is awaiting delivery of the weights. 
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Addendum I:  
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